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Taking Your Retail Business Online
Speaker: Skip McGrath, Harry McGrath, Inc.
DBA Vision-One Marketing
Time: 10:30-11:30 a.m.

This one-hour presentation is designed to show retail storeowners
the benefits of expanding into online sales using the three most
popular venues, eBay (and eBay stores), Amazon and Facebook.
Skip will compare all three venues; explain the investment of time
and money involved, and what it takes to get started.

Skip, and his wife Karen, have been selling
online since 1999. Skip is both a
PowerSeller and a Top Rated Seller on
eBay, a medium-sized seller on Amazon
and also sells on Facebook using the popu-
lar application Yardsellr. In addition to sell-
ing on the three selling sites, he also sells

from three websites including his flagship website,
www.skipmcgrath.com.

Skip is the author of 12 different books about online marketing
and sales and publishes The eBay & Online Sellers News, a
twice-monthly newsletter for professional online sellers.

Strengthening Your Website through
an Integrated Marketing Plan
Speaker: Mike Duncan, Saga Island
Time: 12:00-1:00 p.m.

Your website is a critical component of
your business. At a time when online
competition has never been so fierce, it’s
crucial to ensure that qualified traffic is
coming to your site. This seminar, pre-
sented my Mike Duncan, CEO of Sage Island addresses the neces-
sity of a well designed, innovative website, and how to properly
market it through a hands on approach of planning, analysis, and
optimization. Mike speaks to the art of SEO and PPC tactics, suc-
cessful eCommerce strategies, and how to properly utilize social
media platforms to drive results and maximize your bottom line.

Mike Duncan is CEO of Sage Island, a mar-
keting agency, CEO of Warehouse
Skateboards, the largest online retailer for
hard goods, and co-founder of the Board
Retailers Association, a non-profit trade
organization, and several other successful

online ventures including SurfArt.com, Greenpath, an all natural
high quality herbal supplement, and Conductor, a software appli-
cation for managing corporate employee training programs.
Mike has woven his passion and enthusiasm for the industry into
thriving, multi-million dollar businesses.

Sage Island began as a custom programming company serving
high-profile government sector clients including OSHA. The
agency quickly expanded into commercial web design and
eventually full-service marketing. Today, Sage Island has built a
powerful reputation through award-winning designs, brand
strategy, and internet marketing services, including search
engine optimization and pay-per-click advertising. Using a fully
integrated approach, the agency combines interactive and tra-
ditional marketing services to successfully increase visibility for
local businesses as well as Fortune 500 companies both nation-
ally and internationally.

Direct Mail Crash Course—Everything You Need
to Know About Direct Mail
Speaker: Keith Goodman, Modern Postcard, Inc.
Time: 1:30-2:30 p.m.

Direct Mail Marketing is one of the most
effective and profitable types of marketing
you can do. It is targeted, measurable, scal-
able and affordable. Attend this session to
get the fundamentals of direct mail marketing. Whether you
are new to direct mail or just want to brush up on the basics,
this session will give you the tips you need to start doing
effective direct mail campaigns immediately. See why some
of the world’s top companies use direct mail. Learn how to
target the right market, capture your recipients’ attention,
write copy that will get them to respond and analyze your
results to make your next campaign even better.

Key Learning Points
• The benefits of direct mail marketing.
• The importance of data and how to acquire it.
• How to create a mail piece that’s relevant gets a response.

Keith Goodman is Vice President of
Corporate Solutions for Modern Postcard,
Inc. He is a 20 year veteran in the sales
and marketing of technology and market-
ing products and services. Modern
Postcard, Inc. is a leading provider of
direct mail marketing solutions that has

leveraged today’s technology to provide extremely high qual-
ity direct mail products at value pricing to mall and mid size
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businesses. Prior to Modern Postcard, Keith co-founded
ThinkDirectMarketing, Inc. one of the first online direct mail
marketing service providers. Previously, Keith held executive
level positions with USA Direct, Inc., one of the nation’s
largest direct mail marketing companies, and technology
industry leaders, NewTek and Access Graphics. He has also
led several startup technology and entertainment ventures.

The Foot Traffic Formula – How to Keep
the Doors Swingin’ and the Registers Ringin’!
Speaker: Bob Negen, WhizBang! Training
9:00-10:00 a.m.

Foot traffic = money and, conversely,
no foot traffic = no money.
For today’s brick and mortar store
it’s really that simple.

The Foot Traffic Formula is four elements that, when combined,
create massive foot traffic! This program is jam packed with
easy, effective tactics to:
• Get more customers in the door.
• Give those new customers a first experience that makes them want

to come back (and tell their friends).
• Proactively generate repeat visits instead of just hoping they come

back again.
• The “mental mojo” to put the Formula into action.

Bob Negen and his wife Susan are founders of WhizBang! Training.
Their program helps independent businesspeople thrive in today’s
super-competitive market. Bob is also a nationally recognized speak-
er, regular contributor to several national trade magazines, and is a
regular guest on Jim Blasingame’s nationally syndicated radio show
“The Small Business Advocate”.

Bob co-authored the bestselling book, Marketing Your Retail
Store in the Internet Age, and their flagship training tool, The

Retail Mastery System. This system is the
most comprehensive training resource
ever created for independent retailers
and teaches all 11 critical business skills
that store owners need to be successful.

Turn Your Staff Into a Service Driven,
Selling Machine!
Speaker: Bob Negen, WhizBang! Training
10:30-11:30 a.m.

Effective, customer focused selling is not pushy or rude. It is the best
customer service tool at your command. This fun, interactive workshop
focuses on practical, proven customer service and sales strategies that
can be brought back to your business and used immediately.

The focus isnoton theory,butoneasy tounderstandstrategies, tipsand
tricks toboost your store’s saleswhileprovidingexceptional service. In this
workshopyouwill learn:
• The five steps to every successful sale.
• How to effortlessly get past “just looking.”
• Six powerful words that help discover what your customer

really wants.
• “On the floor, on the fly” coaching techniques guaranteed to put

money in the bank.
• And much, much more!

Great customer service and great selling do not happen by accident.
This workshop gives you the tools you need to deliver the service your
customers deserve and generate the sales your store needs.

Terms of Endearment [in Retail]
Speaker: Paul Erickson, RSMA Retail Solutions
Time: 12:00-1:00 p.m

Retailing can be like a huge
maze. As an independent retailer,
you have to get through all kinds
of obstacles. To best navigate, you need to learn some
key financial tools.

Terms of endearment in retail are concrete profit concepts that
every retailer needs to identify, understand and implement in
their stores. The presentation examines various merchandising
concepts such as:
• How to recognize shopping patterns to maximize

sales potential
• Inventory … it’s not how much you have but how much

new you have.
• The five truths about Markdowns and how to get them

under control
• GMROI says you are NOT a buyer but an investor

in merchandise
Join us for this educational and entertaining presentation
and start making more money now!

Continued on next page.
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Paul Erickson presently serves as Senior
Vice-President- Client Services of RMSA.
Based out of Minneapolis, Minnesota he
has served retail clients throughout the
United States, Canada and the Caribbean.

Widely recognized for his talents as a retail educator, Paul has
conducted seminars and workshops to such groups as National
Shoe Retailers Association, Outdoor Retailer, New Balance
Athletic Shoes, America’s Mart, Independent College Book Store
Association, MAGIC, International Kids Expo, World Shoe
Association, PGA Merchandise Show, National Sporting
Goods Association, Intuit Software, Ontario Fashion Exhibitors,
Chicago Merchandise Mart, British Columbia Western Apparel
Mart, American Lighting Association. He has been featured in
Fortune Magazine and on the CBS Evening News.

Paul previously served as Vice President for CAM Commerce
Solutions Inc., where he headed the design and inception of
CAM’s merchandise planning and forecasting service to hun-
dreds of retailers both domestic and international. Prior to join-
ing CAM Commerce Solutions, Paul founded Access Retail
Management Inc., a company offering merchandise forecasting
and cash flow management for independent retailers.

Direct Mail Crash Course—Everything You Need to
Know About Direct Mail
Speaker: Keith Goodman, Modern Postcard, Inc.
Time: 1:30-2:30 p.m.

Direct Mail Marketing is one of the most
effective and profitable types of marketing
you can do. It is targeted, measurable, scala-
ble and affordable. This session makes it
easy. Attend this session to get the fundamentals of direct mail
marketing. Whether you are new to direct mail or just want to
brush up on the basics, this session will give you the tips you
need to start doing effective direct mail campaigns immediately.
See why some of the world’s top companies use direct mail.
Learn how to target the right market, capture your recipients’
attention, write copy that will get them to respond and analyze
your results to make your next campaign even better.

Key Learning Points
• The benefits of direct mail marketing.
• The importance of data and how to acquire it.
• How to create a mail piece that’s relevant gets a response.

Keith Goodman is Vice President of Corporate Solutions for

Modern Postcard, Inc. He is a 20 year veteran in the sales and mar-
keting of technology and marketing products and services. Modern
Postcard, Inc. is a leading provider of direct mail marketing solutions
that has leveraged today’s technology to provide extremely high quali-
ty direct mail products at value pricing to small and mid size business-
es. Prior to Modern Postcard, Keith co-founded ThinkDirectMarketing,
Inc. one of the first online direct mail marketing service providers.
Previously, Keith held executive level positions with USA Direct, Inc.,
one of the nation’s largest direct mail marketing companies, and tech-
nology industry leaders, NewTek and Access Graphics. He has also
led several startup technology and entertainment ventures.

Strengthening Your Website through
an Integrated Marketing Plan
Speaker: Mike Duncan, Saga Island
Time: 3:00-4:00 p.m.

Your website is a critical component of your business. At a time when
online competition has never been so fierce, it’s crucial to ensure that
qualified traffic is coming to your site. This seminar, presented my
Mike Duncan, CEO of Sage Island addresses the necessity of a well
designed, innovative website, and how to properly market it through
a hands on approach of planning, analysis, and optimization. Mike
speaks to the art of SEO and PPC tactics, successful eCommerce
strategies, and how to properly utilize social media platforms to drive
results and maximize your bottom line.

Mike Duncan is CEO of Sage Island, a marketing agency,
CEO of Warehouse Skateboards, the largest online retailer for
hard goods, and co-founder of the Board Retailers Association,
a non-profit trade organization, and several other successful
online ventures including SurfArt.com, Greenpath, an all natu-
ral high quality herbal supplement, and Conductor, a software
application for managing corporate employee training pro-
grams. Mike has woven his passion and enthusiasm for the
industry into thriving, multi-million dollar businesses.

Sage Island began as a custom programming company serving
high-profile government sector clients including OSHA. The
agency quickly expanded into commercial web design and even-
tually full-service marketing. Today, Sage Island has built a power-
ful reputation through award-winning designs, brand strategy, and
internet marketing services, including search engine optimization
and pay-per-click advertising. Using a fully integrated approach,
the agency combines interactive and traditional marketing services
to successfully increase visibility for local businesses as well as
Fortune 500 companies both nationally and internationally.
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